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Welcome to the 2022 PROFESSIONAL
PDC Summer Conference ° P D c nggb%imﬁ”

On behalf of the Conference Planning Committee, Board of Directors, and PDC
staff we want to welcome you to Denver and the 2022 PDC Conference! After
three long years, we are so excited for the opportunity to come together in-person
to re-connect and re-engage with each other. As you may know, Denver was to be
the site of our 2020 conference, so it feels especially sweet to meet in this location
so many of us had marked on our calendars years ago.

Over the next two and a half days the conference committee, with support from
the PDC staff, has planned a robust program centered around the theme of
engagement. What does engagement look like in our organizations, and how do
we enhance our own engagement as PD professionals? In addition to the stellar
list of presenters and topics, we hope that you can take advantage of the many
opportunities to build connections. Get to know the newest members of the PDC
at the Meet a Newbie Coffee Break, take part in PDC traditions like Burt’s walk, or
share ideas during interactive workshops. We're also excited to take advantage of
our host city, Denver, and network in small group activities that highlight different
aspects of the city: a Rockies baseball game, local brewery tour, and immersive art
exhibit Meow Wolf.

We want to thank everyone who submitted RFPs for the conference. We had
such an overwhelming number of submissions that it was difficult to narrow them
down to the great sessions we’ll be featuring during this program. Additionally, we
want to thank all of the amazing sponsors for their support of the conference and
encourage everyone to take the time to learn more about them and thank them in
person.

Most importantly, we want to thank all of you, the PDC community. This conference
wouldn’t be possible without the engagement and support of all of you and
especially the many different PDC committees that helped throughout the process.
We hope that you’ll leave the conference with a bigger network, more friends, and
exciting ideas to bring back to your organization. Thank you all for attending!

PDC Conference Planning Committee Chairs

Reva Pollack
Jenny Ryan
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2022 PDC Summer Conference

THANK YOU 2022 PDC BOARD OF DIRECTORS!

Chair: Erin Walczewski, Pro Bono Counsel, Cooley LLP

Vice Chair: Deepa Selvam, Director of Professional Development, Morgan Lewis &
Bockius LLP

Treasurer: Jeanne Picht, Director, Professional Development, Fried, Frank, Harris, Shriver &
Jacobson LLP

Immediate Past Chair: Milana Hogan, Chief Legal Recruiting and Professional Development
Officer, Sullivan & Cromwell

Marcie Davis, Assistant Dean of the Office of Kristen Hulse, Senior Director of Attorney
Career Service, Dedman School of Law Development & Recruiting, Snell & Wilmer LLP
Matt Galando, Director of Professional Johnna Story, Professional Development
Development, K&L Gates LLP Manager, Finnegan Henderson

Farabow Garrett & Dunner LLP

Aisha Greene, Director of Attorney Development

and Training, Cadwalader, Wickersham & Taft LLP Josh Troy, Director of Attorney Professional
Development, Blank Rome

Kristin Heryford, Manager, Professional

Development, Cooley LLP

2022 PDC SUMMER CONFERENCE PLANNING COMMITTEE!

Reva Pollack, Director of Professional Development, Arnold & Porter Kaye Scholer (Co-chair)

Jennifer Ryan, Manager of Professional Development,
Morgan Lewis & Bockius LLP (Co-chair)

Jeffrey DaRocha-Bouyle, Director of Professional Development, Fish & Richardson, PC
Kara Dodson, Director of Coaching, Fox Rothschild LLP
Courtney Dyar, Attorney Professional Development Manager, Alston & Bird

Stephanie Felder, Director of Professional Development
& Diversity, Groom Law Group, Chartered

Melissa Forshey Schwind, Director of Attorney Recruiting,
Diversity and Inclusion, Ward and Smith, P.A.

Kristen Hulse, Senior Director of Attorney Development & Recruiting, Snell & Wilmer LLP

PDC STAFF

Kristin Miodonski, Managing Director

Emily Burch, Strategic Director

Megan Lanham, Manager, Association Solutions
Miranda Brown, Coordinator, Association Solutions
Lisa DiBenedetto, Director, Association Events

LaTrese Wallace, Senior Manager, Fundraising & Sponsorship
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MOBILE APP

Conveniently access everything you need to know about the 2022 PDC Summer
Conference. Enhance your event experience by using the app to view the entire
program, connect with other attendees, receive important notifications, and more

— right at your fingertips!

GETTHE APP

1. Go to the right store ;
Access the App Store on iOS devices e
and the Play Store on Android. 2022 SUMMER
If you're using a Blackberry or CONFERENCE
Windows phone, skip these steps. ENGAGING THE PROFESSION
You'll need to use the web version R o e
of the app found here: W -

event.crowdcompass.com/pdc2022. 2022 SUMMER

2. Install the app
Search for CrowdCompass Events.

i' ,!ii‘l =

Lt
Once you've found.the app, tap either >OPDCE€"£§£§%¢ o PDC —
Get or Install. After installing, a new SN
icon will appear on the home screen. _J e ——
Find Your Event S T

3. Search the app
Once downloaded, open the CrowdCompass Events app
and enter pdcin the search bar.

4. Open your event
Tap the name of your event, then tap Download to open it.

INTERNET

Complimentary wireless internet access is available in the conference rooms.
To access the network, connect your device to the network named

“Four Seasons Meeting Space,” use the password “PDC2022”

and accept the Terms and Conditions.
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2022 PDC Summer Conference

GENERAL INFORMATION

COVID-19 POLICY

DUTY OF CARE, the PDC’s AND YOURS

The Professional Development Consortium (“PDC”) is committed to providing

a safe and healthy environment for all 2022 PDC Conference participants.

Our decisions and preventive measures will be guided by the requirements

and recommendations of the U.S. Centers for Disease Control (CDC) and federal,
state and local health authorities in Colorado and the USA. We are working with
the Four Seasons Denver on implementing preventative measures to reduce
the potential spread of the COVID-19 virus at our 2022 PDC Conference.

BADGES

To ensure access to conference sessions and events, we recommend that you
always wear your badge. Should you accidentally misplace your badge you
may pick-up a replacement at the Registration Desk.

REGISTRATION DESK HOURS:
Thursday, 8:30 AM - 5:00 PM
Friday, 7:30 AM - 5:00 PM
Saturday, 8:00 AM - 11:30 AM
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2022 PDC Summer Conference

SCHEDULE OF EVENTS

WEDNESDAY, JULY 13

*Schedule Subject to Change

LOCATION

3:00 PM - 7:00 PM

Board Meeting

Elm

TIME THURSDAY, JULY 14 LOCATION

830 AM - 5:00 PM

Registration Open

Grand Ballroom Foyer

830 AM - 9:00 AM Summer Conference Planning Committee Meeting Birch
3:30 AM - 10:00 AM New Member/First Time Attendee Orientation Elm
9:30 AM - 10:00 AM Vendor Showcase [» HOTSHOT Maple

10:15AM -10:30 AM

Welcome Remarks

Grand Ballroom

10:30 AM - 11:30 AM

Opening Plenary:
Engagement, Inclusion, & Well-Being:
The Intertwined Trifecta of a Positive Work Experience

Grand Ballroom

11:30 AM - 12:00 PM

State of the PDC: Member Meeting

Grand Ballroom

12:00 PM - 1.00 PM

Networking Lunch

Sponsored by: O MICRON

Cottonwood Ballroom

1:.00 PM - 2:00 PM

(60-minute time slots)

Engaging Your PD Expertise to Influence Leaders

Creating and Supporting High Performance
Teams in @ Remote/Hybrid World

Supporting Attorneys and Staff Learning Differences

Grand Ballroom

Elm

Aspen
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SCHEDULE OF EVENTS

TIME

2:.00 PM -215PM

THURSDAY, JULY 14 - CONTINUED

Transition Break

*Schedule Subject to Change

LOCATION

2:15PM - 3:15 PM
(60-minute time slots)

I think, therefore, | Am Biased
Building a Culture of Courageous Civility

| Wish They Wrote Better:
But What Does That Mean?

Grand Ballroom
Elm
Aspen

3:00 PM - 3:30 PM

Coffee / Networking Break
(Meet a Newbie Break)

VOLTA

Sponsored by:

Grand Ballroom Foyer

3:30 PM - 4:30 PM

Time Well Spent: Reflections and Suggestions
from the PDC Mastermind Program

Be your own HERO:
Developing Psychological Capital through Hope,
Efficacy, Resilience and Optimism

The Art of Influencing Difficult Conversations

6:30 PM - 9:00 PM

Group Dinner Reception
Sponsoredby: > HOTSHOT

Group Dinner

Off Property - Coohills

TIME FRIDAY, JULY 15 LOCATION

7:30 AM - 5:00 PM

Registration Open

Grand Ballroom Foyer

8:00 AM

PDC Walk with Burt Lipshe

Main Lobby

8:45AM - 9:.45 AM

Breakfast

Cottonwood Ballroom

9:45 AM - 10:45 AM

5 Root Causes of Resignation and
How to Proactively Lead for Retention

We Put a “Ring” on It and Got Engaged!
A Case Study on the Benefits of Engaging Assaciates

The Art of Advocating for Yourself

Grand Ballroom

Elm

Aspen

10:45 AM - 11:00 AM

Transition Break

Grand Ballroom

11:00 AM - 12:00 PM

Building a Culture of Engagement
in 3 Post-Pandemic Workplace

So You Want to be Chief

Leadership is a Conversation - A Courageous One

Grand Ballroom

Elm
Aspen

12:00 PM - 1:30 PM

PDC Awards Luncheon

Cottonwood Ballroom
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2022 PDC Summer Conference

SCHEDULE OF EVENTS

TIME

130 PM - 2:30 PM

FRIDAY, JULY 15 - CONTINUED

Helping Passive Assaciates Learn
How to Manage Up and Push Back

Fostering Exuberance Among Diverse
Employees During “The Great Resignation”

Inspiring Success -
Using Connection to Motivate and Engage

*Schedule Subject to Change

LOCATION

Grand Ballroom
Elm

Aspen

230 PM - 245 PM

Transition Break

2:45 PM - 3:30 PM
(45-minute time slots)

PDC Ted Talks (see mobile app)

Grand Ballroom

3:30 PM - 4:00 PM

Networking Break

Grand Ballroom Foyer

4:00 PM - 5:00 PM
(60-minute time slots)

Boosting engagement for everybody
- a research-based approach

How to Build Intention-Driven Routines
in a Hybrid Work World

To Build Engagement, Promote Self-Determination

Grand Ballroom

Elm

Aspen

5:15PM - 615 PM

Happy Hour, Rooftop Pool Terrace

PRACTISING
LAW
INSTITUTE

Sponsored by:

Roof Top Pool Terrace

6:30 PM

Activities & Small Group Dinners

TIME SATURDAY, JULY 16 LOCATION

7:00 AM - 7:45 AM

Morning Yoga
Sponsored by:

PROFESSIONAL DEVELOPMENT

Maple

8:00 AM -11:30 AM

Registration Open

Grand Ballroom Foyer

8:00 - 2:00 AM

Breakfast

Cottonwood Ballroom

The “Ted Lasso” Effect: How Psychological
Safety Sets Your Firm Up for the Win

Grand Ballroom

3:00 AM -10:00 AM Deepen Your Purpose & Impact by Elm
(60 minute time slots) Embracing Your Sisyphean Boulder
Engaging Associates Through Aspen
a Thoughtful Staffing System
10:00 AM -10:30 AM Networking Break Foyer

10:30 AM -12:00 PM

Closing Plenary Session: Building a Sustainable

Legal Profession Brainstorming Session

Grand Ballroom

Download the mobile app for the detailed education session descriptions and speaker information
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NETWORKING EVENTS *Schedule Subject to Change

LARGE GROUP DINNER FROM 6:30 PM - 9:00 PM
Coohills buy tickets in advance

French-influenced, market-driven fare from a modern, upscale dining room,
lounge & patio. Ticket price includes dinner and drinks.

FRIDAY HAPPY HOUR FROM 5:15 PM - 6:15 PM
Rooftop Pool Terrace
Sponsored by

PLI EE\?/CTISING‘

INSTITUTE

Converse with colleagues and network with your peers during the Friday night
Happy Hour located at the Four Seasons Rooftop Pool Terrace.

FRIDAY ACTIVITIES
Pre-registration recommended

Network with your colleagues and meet new friends. These informal and
fun activities provide a night out on the town in different Denver hotspots
picked out by your Summer Conference Planning Committee members!
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