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AGENDA 

• Trends in digital learning 

• Application to legal 

• Schulte Roth & Zabel case studies 

• Gunderson Dettmer case studies 
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LEGAL TRAINING IS A HOT TOPIC! 
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DIGITAL LEARNING OUTSIDE LEGAL 

MICHELLE PHAN KHAN ACADEMY DUOLINGO 
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SHORT VIDEOS INTERACTIVITY 

MOBILE 

BLENDED 
LEARNING 

4 TRENDS IN DIGITAL LEARNING 
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ABOUT HOTSHOT 

• Launched in late 2015 

• Legal and business topics 
• Accounting & Finance 
• Excel & Data Analysis 
• M&A Basics 
• Securities Offerings (Fall 2017) 
• Venture Financing 
• Civil Litigation (2018) 

• Founders and investors from Practical Law 
Company 

• Advisory board of top law firms and 
schools 

• Hotshot PD 

 
 

 

 

 

 

 

 

 

 

 

 

 

“This is what I’d build in my dreams” 
— Director of Attorney Development, Am Law 100 firm 
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DEVELOPED WITH CUSTOMERS 
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http://www.hotshotlegal.com/
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2 MAIN USE CASES IN LEGAL 

• Excel basics  

• Statistics and data analysis 

• Excel functions 

JUST-IN-TIME LEARNING MORE EFFECTIVE TRAINING 
PROGRAMS 

Associate:  

“I’ve just been assigned to a reverse 
triangular merger and asked to review 
the client’s 10-K. Help!” 

PD Leader/Partner:  

“How can I make our 
legal/business/technology training 
less boring and more effective?” 
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BLENDED LEARNING 

https://www.youtube.com/watch?v=paQCE58334M
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THERE ARE (AFFORDABLE) TOOLS  

• Look for resources beyond the Professional 
Development department  

• IT/ Administrative Training 

• WebEx – video meetings & screen sharing 

• Cisco Jabber – screen sharing 

• Camtasia 

• Articulate 

• Business development/ marking department 
 

 

 

 

 

 

 

 

 

 

Presenter
Presentation Notes
I've been at Schulte less than a year and, during that time, we haven't purchased new digital learning platforms for lawyers. But we've incorporated on-demand and digital learning in our training curriculum in I think creative ways.  So I'm going to talk about some of the "affordable" resources that we've used and some ideas I've had to incorporate more digital learning into our skills-based training.Like all PD professionals, I work with other administrative departments on training initiatives – library, IT/computer, legal assistant, etc. As I started talking to other managers and directors in these departments, I learned about the resources that they use that could translate to more interesting training for our lawyers.  For example:		1. Webex – Our IT group initially just used this platform to host video meetings with our other offices.  As I'll talk about in the next slide, we used WebEx to 		conduct a fall orientation program. 		2. Cisco Jabber – This is integrated into our phone system and one of the features is that users can screen share with other individuals or groups of users. 		3. Camtasia and Articulate – These two elearning programs have been mentioned a lot at PDI and PDC so I won't go into detail about them except to say that I 		discovered that our IT department owned licenses to use these so I've been excited to move a few existing programs into this platform. The point I'm trying to make is, it doesn't cost anything to talk to other administrative groups in your firm to see what they're doing to train on the admin side.  You'll be            surprised what you dig up. Go talk to your business development or marketing folks to see what they're using. 
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DIGITAL LEARNING – CURRENT  

• WebEx 

• Computer skills training during Fall Orientation 

• Negated the need for large conference room 

• Hotshot 

• Assign pre-learning videos 

• Flip the classroom  
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DIGITAL LEARNING – FUTURE 

• Newly developed hands-on, workshop programs  

• Finance group mid-level drafting series 

• Weekly pre-session homework 

• Small group setting 

• Add e-learning element: Create bite-size audio about each provision in a 
Finance Agreement 

• Investment Funds group first-year associate boot camp 

• Daily pre-session homework 

• Coaching circles 

• Add digital element: Use Cisco Jabber to conduct screen to screen learning 

• Color Accounting  

• Add e-learning element: Assign pre-learning modules leading up to live program 

 

 

 

 

 

 

 

 

 

Presenter
Presentation Notes
Finance group mid-level drafting series: Adding elearning element – create bite-size audio files about each provision in a Finance Agreement.  
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BUILDING A NEW PD PROGRAM  

• Use of digital learning tools and techniques to build a new 
program from scratch 

• Structure: Training 1.0 > videoconferencing from remote offices 
(zzzzzzzzz) to Training 3.0 > engaged, live trainings with pre-
learning 

• Substance: Creates a shared knowledge base and allows focus 
on retention rather than covering every detail 

• Flexibility: Allows for learning to happen on-demand as needed 
(e.g. when a company is being sold, suggest Hotshot’s M&A 
modules) 

 

 

 

 

 

 

 

 

 

 



Digital Learning for Lawyers 

15 

APPLICATIONS  

• Summers: focused on high level industry topics; gives 
“gunners” something to do during downtime 

• First years: assigned topics before fall training sessions 

• Laterals: can dig when they have time and fill gaps without 
having to appear unknowledgeable 
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BONUS APPLICATIONS 

• Mentors/Supervising Attorneys 

• Gives mentors content to suggest (they’re eager for tools); 
allows supervising attorneys to leverage their training time 
with associates 

• Across Practice Groups 

• Can create customized learning paths, e.g. created a 
corporate-focused learning path for tech group (IP) 
associates 

• Staff Training 

• Industry info; contextualizing their day-to-day tasks (e.g, 
what are these signature pages?) 
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GETTING STARTED: BUY VS BUILD 

UNIQUE 

GENERIC 

MANY LIMITED 

DEVELOP 
IN HOUSE 

BUY 

CO-DEVELOP 

BUY 

Q1: HOW UNIQUE 
IS THE CONTENT 
TO YOUR FIRM? 

Q2: WHAT RESOURCES DO YOU HAVE IN HOUSE? 
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QUESTIONS? 
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